
To Whom It May Concern: 
 
Please note that I have included both City Council and the Township Board of Trustees with this email. 
I am unaware of whether or not township concerns are shared with the city regarding the fire 
department situation and transparency. It was mentioned on social media as well as in the Alpena News 
that there doesn’t seem to be any real concern about these issues because it isn’t being brought to the 
attention of the appropriate elected officials. Therefore, I thought it in my best interest to just send it to 
everyone. I have also chosen to attach my own response to a post on the Alpena Betterment Facebook 
group, made by Bill Forbush. I did not, however, attach his original post but I believe it can be viewed 
on that page. 
 
I’d like to thank you for taking the time to read my concerns. I’m aware this is a long winded e-mail, 
however, I feel the things I have to say are valid. I refuse to be bullied into silence or threatened with 
fear of retaliation. I have waited a long time express my concerns and speak up about this and I will be 
very forth coming in that my silence has been provoked by fear of retaliation specifically against 
myself and my husband. We have already experienced the manipulation of a situation to discipline him 
which has resulted in an enormous amount of undue stress. I won’t get into the details of that situation 
at this time but would be happy to discuss it further with anyone who expresses interest. 
 
I am a licensed paramedic. I am the wife of a firefighter/paramedic and the daughter of a late 
firefighter/EMT. I have worked for several EMS service in this state, from Alpena to Detroit. I have 
grown up in the fire and EMS service, specifically the Alpena Township service. I have both personal 
and professional ties to the department. I am also a taxpaying resident and a voter in Alpena township. 
 
I several questions and concerns regarding the current status of the fire service for Alpena Township. I 
would first like to discuss the GL regarding public safety. I am wondering specifically about the 
amount of $109,312 which is the line item for the fire department and is listed as “shared public safety 
expenses.” I noticed the number was listed as exactly the same for more than one year and would like 
to know exactly what is included in that line item. It was brought to my attention that the fire 
department was paying “rent” for the North Side station to an amount between $20-$40,000 which 
included utilities as well. Could you please verify that. Also, if that is the case, could you please show 
me in writing, where the city is being charged for the same things from January 1, 2021 until currently? 
 
Who is currently tending to the billing and accounts receivable for the fire department? It is very 
unclear to me why there are issues with billing for medical calls and reimbursement. It is also unclear 
to me why there was not any documentation regarding the JR Henry report released to the public. I 
would like to know how much money has been reimbursed to the township from non emergency 
transfers since the board decided to stop that service. Billing and returns are generally not a very timely 
situation and it can often take many months to receive payment for services. How is the billing for first 
response managed? I was under the impression that when the township responded to medical calls in 
which the city provided transport, and the city reimbursed the township for their BLS service. How 
much money does the township receive per 911 call dispatched to? Many of these questions derive 
from my own experience working for a service which maintains not only a 911 contract with areas of 
Montmorency county but also provides ALS, BLS and Critical Care transporting services for multiple 
hospital systems in the state. I find it hard to believe that there is no money to be made for Alpena 
Township with such similar capabilities. I frequently hear the term “due diligence” when attending the 
township meetings virtually but I am actually struggling to find it true. I understand that it was 
determined that transporting and a BLS service are not in the mission statement of this department. I 
feel that regardless of the mission statement, the audits of the fire department have been mentioned 



multiple times and should be openly released to the public. I would be happy to request them under the 
Freedom Of Information Act, however, in regards to transparency, it would be more fitting for the 
township to willingly release the information. 
 
Again, in reference to due diligence, I am very frustrated and put off by what seems to be a continued 
response from the city fire department in regards to anything to do with the township fire or ems 
service. I do not have any interest in being advised from the city as I am well aware that they are on the  
verge of a critical staffing shortage as well. When I am asking questions of the township I would 
greatly appreciate a response from actual township employees/officials. I was very discouraged about 
this situation back in November due to the majority of the information being presented coming directly 
from Bill Forbush, Alpena City’s fire chief. I feel very strongly there is a massive conflict of interest 
there. I cannot understand why the township board would allow him to speak or present on their behalf 
at the Aplex meeting or any time thereafter. The only reason I could come up with for this is sadly that 
the township board doesn’t actually understand anything about the fire department or ems services 
being provided. If that is the case I am very ashamed that no one reached out to the members of the fire 
department for clarification or explanation but instead chose to accept the words of someone who was 
and is directly involved in the attempted destruction of the fire department. I feel this is horrible politics 
and a prime example of lobbyists spewing propaganda in hopes that the public would remain ignorant 
to the situation at hand.  Due diligence would be reaching out to MANY other departments or services 
who have or are currently in a similar situation to understand how they handled the issue. When I say 
many, please note that I am referring to more than just asking the City of Alpena and Presque Isle for 
their advice, especially considering they are managed by the same person. I would be happy to get 
anyone in touch with my current employer for any assistance or advice in regards to BLS transporting 
or should the department again decide to pursue the financial avenue of non-emergency transporting. 
 
I am concerned that Supervisor Skibbe asked the board to make a motion for him to “entertain” 
regarding his recontacting of the city for a collaboration or merger of the departments. I find it wildly 
inappropriate for him to ask the board to make that motion and also disheartening and demeaning that 
an ad hoc committee was put together to address these issues but was seemingly completely 
disregarded. It was expressed at the board meeting on 3.3.21 that the committee found a need for the 
department to maintain within the township. I feel it is a complete waste of taxpayer dollars as well as 
the time of the six people who met multiple times over the last 3 months. Why wasn’t their 
recommendation valid? Both board members who are on that committee ( as well as the clerk) voted 
against recontacting the city at this time and yet here we are again. Also I was under the impression that 
there would be transparency, as explicitly expressed by Trustee Kroll and again nothing further was 
mentioned. It took 9 days for a member of the city council to bring forward the contact made between 
both entities. That is not transparent. The letter to city council should have been made available for the 
public immediately. 
 
Along those same lines, it is unbelievable to me that the township has actually finally hired someone to 
fill a full time position (which I would like to remind you, has been vacant since approximately July 
2020) and has vocalized the potential for a second full time employee and yet they are still reaching out 
to discuss contracting those jobs to someone else. I cannot speak for either of those people, however I 
can say that if I was in the position to relocate for a job just to have it taken away from me I would be 
irate. How would you expect those employees to respond to this situation? There is a breech of trust 
before they are even on the payroll. As a previous union employee I would be very guarded about this 
and should something undesirable happen, I would certainly seek union council on the grounds of 
being offered a union position that was not made in good faith. 
 



Specifically in reference to the City of Alpena acquiring the Township fire department, I would like to 
hear from city council about the long term plan for funding the department. How will the service be 
paid for once the millage is expired? The City of Alpena is already contracted to transport ALS for all 
of Alpena County. It is in the contract between the city and the county. The city is already getting paid 
for this service and has a responsibility to provide that to the citizens of Alpena county. In retrospect, 
the township taxpayers are double paying for this service right now. I think it would be a fair 
assumption that another millage would not be supported. I am under the impression that the township 
supervisor will no longer hold that position in the coming months and that the current city fire chief is 
also not expected to hold that position for even the duration of the township’s current millage. How 
would the city expect to handle this situation when two of what seems to be the three persons fully 
interested in this contract are no longer involved or around  to suffer the consequences of these 
decisions, should things not work out in the city’s favor after contracting? 
 
Thank you for your time and consideration. 
Respectfully, 
Abbi Kaszubowski 
637 Mac Ave 
Alpena Township 
 
 
 
 
 
 
 
 
 
 
Below please find my written response to a post from 3.15.21 on the Alpena Betterment facebook 
group. 
 
 
Let’s talk about some of your claims, as I also have an interest in short stories and novels. 
 
The City FD has a contract with the county to provide ALS ambulance service. While the township was 
not required by the county to provide BLS transport services they have gone above their requirements 
and provided a higher service to their residents/taxpayers. They provided extra trained personnel that 
were assured to respond on medical/fire scenes. Before the City started on Jan 1,2021 there was an 
assured 4 person minimum  response to any call. When the City began responding to the Township 
North the response level was actually decreased by 50% of the number of assured personnel. 
Previously the township provided at least 2 BLS personnel and the city also provided (as per their 
county contract I believe) 2 ALS personnel. As it stands now, the North is receiving  2 personnel from 
the City, whom may or may not actually be coming from the North side station pending call volume in 
the city. To the best of my knowledge and please do correct me if I’m wrong, the City has not added 
additional staff at the City station. Therefore, they are receiving around $20,000/monthly to pay for 
staff that they are already budgeted for. If the city was truly intent on ‘trying to help neighbors in a bad 
situation,” why would they be asking so much money for a service that is more or less already paid for 
and provided by the county EMS millage? Actually why would they be asking for any money at all? The 



personnel staffing those stations are ALREADY on the payroll. They are not coming in extra to provide 
help. The township is having a budget crisis and the city is trying to help….by gleaning $125,000 of an 
already short budget? What seems to be actually happening is that the township taxpayers are now 
double paying the city for a decrease in response. 
 
In regard to the township not providing transport to the hospital from the scene, it has been rare but 
has absolutely happened. Just off the top of my head I can think of a critical car accident with multiple 
patients involved, in which the township transported a less critical patient to the hospital because 1.I It 
was the right thing to do and 2. The city units were either unavailable or further away from the scene 
and the township was able to transport in a shorter time frame. This can be confirmed by township 
personnel, hospital personnel and city personnel. 
 
As far as the Ad Hoc committee reference, I was unaware that you were a part of that and were invited 
to speak for any of them. I would much prefer to hear anything to do with that committee and their 
findings come directly from someone who actually attends those meetings. As far as has been 
discussed during any OPEN MEETINGS via YouTube and Zoom, the committee recommended a 7 
person full time department with the chief being part time, none of which would expand expenses and 
in fact was said to cut approximately $40,000 from the budget. Also on that note, why are the 
members of the ad hoc committee being paid for their time (though some are volunteering it) and 
asked to discuss this issue and yet being completely disregarded? The ad hoc committee did not 
recommend or support this decision to reach out to the city again, as you can hear for yourself from 
the March 3, 2021 board meeting. 
 
When referring to the cities “excellent service” what exactly is being referenced? What exact data is 
there to show for that? Are there surveys or something completed by the township residents to verify 
this? What exactly is the data for the FIRE response? Not the EMS response, as we have already 
concluded that the city responds to those calls regardless as written in the county contract. Who 
responded on the calls and what were the actual response times? Who exactly is covering the North 
Side station and from exactly what times? Is there an assignment sheets and/or schedules? The tax 
money is paying $20,000/month for this. I’d like to see times the station is manned vs not manned and 
I’d also like to know how many times the ALS ambulance and personnel have been pulled from that 
station to respond to incidents in the city. 
 
As far as I’m aware, there have not been any repeated attempts at hiring which have been 
unsuccessful, rather it was not approved by the supervisor and board to actually hire anyone. Let’s go 
back to the fact that the township had been operating short staffed since June 2020 and there was 
never approval to hire anyone to fill that position. There has been one person hired full time and 
perhaps a second coming sooner than later. To me, it seems that is progressive forward motion in the 
last several weeks. 
 
This says that  the city can provide better “enhanced” service but to the best of my knowledge, the city 
is on the verge of having a critical staffing shortage as well. In reality the city would be robbing Peter 
(the township) to pay Paul (the city) in regards to staffing, which really has already happened 
considering the city has already acquired 3 FF/EMTs from the township back in January 2021. Correct 
me if I’m wrong but I believe part of that situation was that the city was going to “EMPOWER” and 
provide the training for those employees to become licensed paramedics, which I believe it was stated 



must be completed within three years. As far as I am aware, there is no paramedic program happening 
at this time and in fact two of the former township personnel will no longer be required to even attend 
paramedic school. On that same note, would it be considered a better or more enhanced service to 
respond to an emergency with a Paramedic and an EMT or would that actually be providing a lesser 
service on a medical call for the entire county? Asking for myself because I distinctly remember 
hearing that EMTs would not be responding to 911 calls and I can personally vouch for that already 
having happened. 
 
The reference to the open meetings and transparency is lacking a little as well. I can also personally 
vouch (as I have seen the documents) that the information requested under the Freedom Of 
Information Act does not actually include all information exchanged between the City and the 
Township prior to November 2020 and actually parts of it have been redacted on the copies. That’s not 
very transparent. 
 
Let’s also be transparent that the city had held a meeting or “training” if you will, regarding the North 
Side response. I’d also like to point out that from the beginning, qualified personnel were specifically 
excluded from invitation, myself being one of those people. This does not seem like an action to help a 
neighbor. While I appreciated the attempt to justify who was invited and who wasn’t, it was wrong and 
unacceptable. Again, there is no right way to do the wrong thing. If this was truly an attempt to help in 
a situation of need, I would think that the commanding officers of the Township would have been 
directly involved in any and all communications. I very strongly feel that the exclusion of specific 
personnel was deliberate. 
 
In short, I’m not entirely sure why you even think it is appropriate for you to attempt to answer 
questions that the township taxpayers have for their elected Supervisor and Board of Trustees. I am not 
asking for answers from city fire headquarters. I feel very strongly there is a hidden agenda here and 
that the city fire chief, the township supervisor and the city mayor are just acting as lobbyists for 
something we truly don’t even know about. Do you live in Alpena township? Actually, do you even live 
in Alpena county?? 
 
 
 


